
Johnson & Wales 
University 
Consolidated Financial Report 
June 30, 2023 



Contents 
 
Independent auditor’s report 1-2 
  
Financial statements  
  

Consolidated statements of financial position 3 
  
Consolidated statements of activities 4 
  
Consolidated statements of cash flows 5-6 
  
Notes to consolidated financial statements 7-31 

  
 





2 

In performing an audit in accordance with GAAS, we: 

�x Exercise professional judgment and maintain professional skepticism throughout the audit.

�x Identify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, and design and perform audit procedures responsive to those risks. Such procedures
include examining, on a test basis, evidence regarding the amounts and disclosures in the financial
statements.

�x Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the University’s internal control. Accordingly, no such opinion is expressed.

�x Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
financial statements.

�x Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that
raise substantial doubt about the University’s ability to continue as a going concern for a reasonable
period of time.

We are required to communicate with those charged with governance regarding, among other matters, 
the planned scope and timing of the audit, significant audit findings and certain internal control-related 
matters that we identified during the audit. 

Boston, Massachusetts 
October 31, 2023 
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Johnson & Wales University

Consolidated Statements of Cash Flows (Continued)
Years Ended June 30, 2023 and 2022
(In Thousands)

2023 2022

Cash flows from investing activities:

Purchase of property, plant and equipment (16,599)  $                 (8,928)  $                   

Proceeds from sale of property, plant and equipment 63,933                      477                           

Proceeds from sale of property, plant and equipment—discontinued operations -                            45,143                      

Purchase of investments (94,704)                     (185,390)                   

Purchase of short-term investments (15,227)                     (240)                          

Proceeds from maturity and sale of investments 90,810                      159,559                     

Student loans, notes and other receivables collected 1,891                        3,361                        
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Note 1. Nature of the University and Summary of Significant Accounting Policies (Continued) 

Collections:  Collections consist of items that include works of art that were donated or purchased by the 
University. These items are capitalized at cost, if the items were purchased, or at the fair value on their 
accession date, if the items were contributed and included in property and equipment on the consolidated 
statements of financial position. These collections are protected and preserved for public exhibition, 
education, research and the furtherance of public service and, therefore, are not depreciated. Proceeds 
from deaccessions are reflected as increases in the appropriate net asset class and can be used to 
acquire new items or used as direct care for existing items already in possession. Direct care is defined 
as costs incurred that enhance the life, usefulness, or quality of the University’s collections. 
 
Leases:  The University determines if an arrangement is a lease at inception of a contract. A contract is 
determined to be or contain a lease if the contract conveys the right to control the use of identified 
property, plant or equipment (an identified asset) in exchange for consideration. The University’s lease 
agreements do not contain any material residual value or restrictive covenants. 
 
Leases will be classified as either finance or operating, with classification affecting the pattern of expense 
recognition in the consolidated statements of activities. Leases result in the recognition of right-of-use 
assets and lease liabilities on the consolidated statements of financial position. Right-of-use assets 
represent the right to use an underlying asset for the lease term, and lease liabilities represent the 
obligation to make lease payments arising from the lease, measured on a discounted basis. The 
University determines lease classification as operating or finance at the lease commencement date. 
 
At lease inception, the lease liability is measured at the present value of the lease payments over the 
lease term. The right-of-use asset equals the lease liability adjusted for any initial direct costs, prepaid or 
deferred rent. The University elected the private company alternative to use the risk-free rate in 
determining the present value of lease payments. The value of an option to extend or terminate a lease is 
reflected to the extent it is reasonably certain management will exercise that option. Lease expense for 
lease payments is recognized on a straight-line basis over the lease term. Interest expense is recognized 
as a component of the lease payment for finance leases. 
 
Bond issuance costs:  Bond issuance costs are capitalized and amortized using the effective interest 
method over the life of the associated bond issue. The bond issuance costs are included within bonds 
and notes payable and line of credit in the consolidated statements of financial position. Amortization 
expense was $39 and $45 in 2023 and 2022, respectively, and is included as a component of interest 
expense in the consolidated statements of activities. 
 
Revenue recognition:  The University uses a five-step model for revenue recognition defined by FASB 
ASC Topic 606, Revenue from Contracts with Customers, which requires the University to: (1) identify the 
contract with the customer, (2) identify the performance obligations in the contract, (3) determine the 
transaction price, (4) allocate the transaction price to the performance obligations in the contract and 
(5) recognize revenue when each performance obligation is satisfied. 
 
The University has identified a performance obligation associated with the provision of its educational 
instruction and other educational services, housing services, and other academic-related services and 
uses the output measure for recognition as the period of time over which the services are provided. 
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Note 1. Nature of the University and Summary of Significant Accounting Policies (Continued) 

Annuity obligations:  The University’s split-interest agreements consist principally of irrevocable 
charitable remainder trusts for which the University serves as trustee. Assets held in these trusts are 
included in investments and reported at fair value. Contribution revenues are initially recognized at fair 
value at the date the trusts are established after recording liabilities for the present value of the estimated 
future payments to be made to beneficiaries to arrive at fair value using Level 2 inputs. The liabilities are 
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Note 3. Student Accounts Receivable, St udent Loans, Notes and Other Receivables 

Student accounts receivables consist of the following at June 30: 
 

2023 2022
Student accounts receivable:

Student receivables 10,854  $          12,309  $          
Allowance for doubtful accounts (1,459)               (1,704)               

Student accounts receivable, net 9,395  $            10,605  $           
 
Student loans, notes and other receivables consist of the following at June 30: 
 

2023 2022

Achievement loans 2,646  $            2,849  $            
Perkins loans 3,183                5,490                

5,829                8,339                
Less allowance for doubtful accounts:

Beginning of year 4,873                8,893                
Current year (write-offs/recoveries) provisions (1,195)               (4,002)               
Achievement loan cancellations (8)                      (18)                    

End of year 3,670                4,873                
Student loans and notes receivable, net 2,159                3,466                

Notes and other receivables 8,839                6,667                
Student loans, notes and other receivables, net 10,998  $          10,133  $          

 
 
At June 30, the following is an aging analysis of amounts due under the student loan programs: 
 

Greater
31-120 121-360 Than Total Total
Days Days 360 Days Past Financing

Past Due Past Due Past Due Due Current Receivable

Achievement loans 3  $             7  $             2,600  $      2,610  $      36  $           2,646  $      
Perkins loans 529             140             522             1,191          1,992          3,183          

Student loans and
notes receivable 532  $         147  $         3,122  $      3,801  $      2,028  $      5,829  $      

2023
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Note 5. Investments and Fair Value Measurements (Continued) 

(a) In accordance with ASC Subtopic 820-10, Fair Value Measurements, certain investments that are 
measured at fair value using the NAV per share (or its equivalent) practical expedient have not 
been classified within the fair value hierarchy. The fair value amounts presented in this table are 
intended to permit reconciliation of the fair value hierarchy amounts to amounts presented in the 
consolidated statements of financial position. 

 
During the years ended June 30, 2023 and 2022, there were no purchases, issuances or settlements of 
Level 3 investments. For the years ended June 30, 2023 and 2022, there were no transfers in or out of 
Level 3. 
 
The University invests in certain investments that calculate NAV per share and these investments are 
reported at fair value based on the NAV per share as reported by the investment manager. A summary of 
the significant categories of such investments and their attributes is as follows: 
 

Redemption
Frequency Redemption

Number of Fair Unfunded (If Currently Notice
Funds Value Commitments Eligible) Period

Semimonthly/ 
 Quarterly/ 

Marketable alternative assets 3                    223,487  $     -$               Annually 5-90 days
Nonmarketable alternative assets 11                  15,055           1,783             N/A N/A
Nonmarketable inflation hedging 4                    1,923             188                N/A N/A

18                  240,465  $     1,971  $         

2023

 
 

Redemption
Frequency Redemption

Number of Fair Unfunded (If Currently Notice
Funds Value Commitments Eligible) Period

Semimonthly/ 
 Quarterly/ 

Marketable alternative assets 4                    197,066  $     -$               Annually 5-90 days
Nonmarketable alternative assets 12                  21,181           1,808             N/A N/A
Nonmarketable inflation hedging 4                    2,660             188                N/A N/A

20                  220,907  $     1,996  $         

2022

 
 
Following are the investment strategies employed by the various investment managers: 
 
Marketable alternative assets:  This includes both domestic and global investments, such as 
investments in distressed securities, corporate restructuring and merger arbitrage, as well as investments 
in emerging markets and funds of funds, designed to give the managers flexibility to invest both long- and 
short-term within their areas of expertise. 
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Note 12. Related-Party Transactions (Continued) 

In the ordinary course of business, the University purchased supplies and services, which included health 
insurance administration, internet and phone services and gas and electricity from entities whose officers, 
partners and/or stockholders are trustees, officers or senior executives of the University. Total amounts 
paid for these supplies and services during the years ending June 30, 2023 and 2022, were $394 and 
$25,817, respectively. When such a relationship exists, trustees, officers and senior executives are 
responsible to make decisions without favor or preference to third parties, but solely on the basis that the 
decision is in the best interest of the University. 
 
During the year ended June 30, 2022, one trustee was affiliated with a financial institution which holds 
outstanding bonds of the University of $24,900 and which the University has a cash balance of $10,006 at 
the institution on June 30, 2022.  
 
As of June 30, 2023 and 2022, contributions receivable from trustees totaled $76 and $93, respectively. 
 

Note 13. Classification of Expenses 

The following reflects the classification of the University’s expenses, by both the underlying nature of the 
expense and function, for the years ended June 30, 2023 and 2022. An individual expense is allocated to 
the underlying activity through which it was incurred. The consolidated statements of activities include 
certain expenses which must be allocated on a reasonable basis which has been consistently applied. 
The expenses that are allocated include depreciation and amortization, occupancy and maintenance 
costs, interest expense and information technology. Depreciation expense, occupancy, interest and 
information technology are allocated based on functional square footage usage.  
 

Academic Student Auxiliary Institutional Public Research &

Continuing Operations Instructional Support Services Enterprises Support Service Development Total

Salaries and wages 48,909  $         14,636  $         29,456  $         10,039  $         1,670  $           7  $                  306  $              105,023  $       

Benefits other than retirement plan 8,260               1,475               5,928               1,716               4,016               1                      44                    21,440             

Retirement plan 3,758               575                  2,105               464                  2,061               -                   19                    8,982               

Food and beverage 1,279               -                   9                      3,700               6                      -                   -                   4,994               

Professional fees and contracted services 1,510               241                  3,046               3,514               2,300               5                      3                      10,619             

Occupancy 5,659               857                  2,860               5,533               1,363               6                      -                   16,278             

Depreciation 8,907               950                  3,336               6,291               2,702               7                      -                   22,193             

Advertising, promotions and publications 134                  2                      10,414             667                  1,362               -                   -                   12,579             

Travel and training 1,731               23                    2,041               278                  229                  -                   5                      4,307               

Supplies and miscellaneous 2,880               775                  2,384               1,588               124                  1                      51                    7,803               

Insurance, taxes, fees and dues 1,107               162                  866                  2,345               2,782               1                      6                      7,269               

Hardware, software and telecommunications 261                  857                  724                  326                  4,876               -                   -                   7,044               

Bad debt (recovery) -                   22                    -                   -                   (125)                 -                   -                   (103)                 

Interest and amortization 632                  92                    381                  246                  179                  -                   -                   1,530               

Total 85,027  $         20,667  $         63,550  $         36,707  $         23,545  $         28  $                434  $              229,958  $       

2023
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Note 13. Classification of Expenses (Continued) 

Academic Student Auxiliary Institutional Public Research &

Continuing Operations Instructional Support Services Enterprises Support Service Development Total

Salaries and wages 45,643  $       9,984  $       25,336  $       6,829  $       12,963  $       29  $      227  $      101,011  $       

Benefits other than retirement plan 10,251      1,181      7,055      1,692      3,719      3      31      23,932      

Retirement plan 2,923      307     1,599      288      1,323      1      7      6,448      

Food and beverage 1,413      -   -   2,744     -    -    -    4,157      

Professional fees and contracted services 1,127      216     2,045      1,882      1,843      8      26      7,147      

Occupancy 6,205      1,000      3,225      4,708      796     6      2      15,942      

Depreciation 8,985      1,541      5,195      6,172      1,445      9      3      23,350      

Advertising, promotions and publications 89     2     7,967      482      525     -    -    9,065      

Travel and training 480     12     1,675      241      178     63      19      2,668      

Supplies and miscellaneous 2,725      750     2,489      1,136      267     10      21      7,398      

Insurance, taxes, fees and dues 1,247      211     905     1,749      2,146      2      1      6,261      

Hardware, software and telecommunications 1,894      956     2,110      421      1,829      -    -    7,210      

Bad debt (recovery) -   -   -   -    (890)   -  -    (890)      

Interest and amortization 763     112     352     777      49     -    -    2,053      

Cares Act student relief aid -   -   18,923      -    -    -    -    18,923      

Total 83,745  $       16,272  $       78,876  $       29,121  $       26,193  $       131  $      337  $      234,675  $       

2022

Operating expenses generated by the hotel for fiscal years 2023 and 2022, were $7,154 and $5,651, 
respectively, and are included in auxiliary enterprises expense on the consolidated statements of 
activities. 

Note 14. Subsequent Events 

The University evaluated all events and transactions through October 31, 2023, the date on which the 
consolidated financial statements were issued. There were no material subsequent events requiring 
accounting recognition or disclosure in the accompanying consolidated financial statements. 


